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E

A"

(PURAI AR TR BIEE, #ER, 611130)

GIFIEH (leader integrity ) VE—FEER BT, KHILORBA IR ARSI T H MR, T4k, HAET A IS S
IEERLASEIIR A, GUR T ARSI AE BB OCTE . SR, SAARFOSURIE AP I i S AR L BB M AL T
LB, KT ERIE B SCREEA TR 20 L, ASCNGIE BIEE . W SRR (ELH RS RCRrim, X
I ASMEICHFR BT REEEAMR DT . ARRAFFEN G IE B LS SRR R T8 . 52 B 3R i3k A E LI IR AU 4505

RS,
R GUFIEE W MRS AU

Bifi 2 525 B B 3, 7 e R A L
WL 20 B4 A8 45 i) v A1 4k ( Bennis, Goleman, &
O’ Toole, 2007) o ARFTFFIRI LR, FE A
A FIZE B E PRAEFI 24 A ) HLIE 38900 T AR
F S A AT ORI Al 205 SR A EE A ( Carter &
Borrus, 2005 ) . % T, 572 TIAE 2013 4R 5k
ST IE BB TR B SY, SR EAE AR S
WAL T ek g S e H AT (R HOG,
2015) o KHALCK, IEEMEAER—FhERE S, o
NG BT H 1) IR ( Brown & Trevifio,
2006; Hooijberg, Lane, & Diversé, 2010 ) Fl “ 45 &
WFFEH A A HE”  ( Moorman, Darnold, & Priesemuth,
2013) .

SRINT, AR 1IE E ST A NI 2,
X IE L S T AT A T R Ge A 0 S, A
F SRR FE B AR (Palanski & Yarmmarino,
2007 ) o BN, “EETEMSE R OUR E BB
FTMIE HBCE R TS E B, AR T 4
IE LI A HERRYE (Martin et al,, 2013 ) o KETF4IS:
IEEMSE, FEREMN TR FENGEE. TE
TAEGUFA TR AFEEE RS At A, g R 2
FIBFFEAR TR D, JUHSEIEF Y R L, AR SGE
X [ N AN DGR AT R GEERAIAST, G
IEERMES . &, 2 ER . SOERCRAE L

i) 24 7 TP A TR B Y RS IE R, USSR
KWFTETT 18]

2

SR ARG 0E B e S A
M B IE O O STE F AT 2 R B — 2k
(Simons, 1999) o ZM KA H 4T W IE H 2
TEARHEARREMRN F 17— 2, 2 TIT e
GIETER, HUIRSEORRE F 17— B2 N E TS
EDE S BT MIE N . 2 AT A1
TERLIE B9 N A REREFR y B T B A Trevifio,
Hartman F1 Brown (2000 ) A\ 40T 1E EE—F @
JIT AR ANAR R, 2 A T80 535 7 B AR B
MAAIE . D PSRN IE R BT, R
K TS M EAT T A A S RN, AR
TFATI 2. A2EE R LIRS AT T 25
&, WRHSFIEEMUEREFI—2E, A%
SFAT M W) IE SR (0SB ( Moorman, Darnold,
Priesemuth, & Dunn, 2012 ) . X F0 S5 AUAFEXF1E
B SRR E X, AR T BRI ENE
FTH—EB9N % ( Leroy, Palanski, & Simons, 2012;
Moorman et al., 2013 ) .
EENTELEN =R “STFIEH X
— i (1) AT A B R R A E A A
ABERMCHIEEIIN;  (2) HERMEIFTT—2A

* ABITATRIE K AR EIEGFERFIEGIE (71502141) HYBEED.
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FRRERIFRONIE BRI (3) KA LA A LAt
X, INHBERFE RSB ERHE  M ESAE 517
—HWARIE N R B RS, R
SREFAE S A S0, HJek S Hopt ) 1
RIEHATX G, FEAE BN SIERF T R
5 RS AR AT AT A A, il A7 31 2
FATHRGE, RIS F AT A E TS A
S, SIEEEMBESHYE, WE T aiEs
ARSI (X, 2016) o 55 =FWS S51FEH
PERIME S A, (R R A I A KIS
oo RATAN AARA I T BT =P ) & 2
P, FTLAZEA AT 8, CRIERE . B riE
AT RHER] AN TEAE A BB A A 40 1 B

3

TERAEE 1 71T, Craig A1 Gustafson (1998 )
MHIBERA TR T 31 4 5% H SR 56 1) 55 1E B
i 7. Simons, Friedman, Liu 1 McLean (2007 ) M
TR T 8 A B T MIEHEER ., fE—
AEFEF R JTIE, Six, de Bakker £l Huberts (2007 ) M
I 2 FH 5 AR 05 04 1E ELYE VAN 43 A 7 o HED]
SCGETESEI] SRR AR A EAE . i E =
4EJE . Moorman %5 (2013 ) & H K158 A9 403 1F H 2
FREEA TR BT A — BRI TR B AR
Bauman (2013 ) E80 S0 F o0 3 AN4ERE . ESEH
UFIEE . BT E B DL AN ARSI S E L
TE JUZE R 35 )5 T, Martin %5 (2013) il 14 45 6
A EZ B X BT 1E AL 9 AN FI4ERE . R
FUryE PR CE N B 512 . N EDW - 17—
ok EA T2 WL AR R S E
KNI E M X Y T AR BRI R i BE

FELL i T2 A, Craig F1 Gustafson (1998 )
TEAR A BRI45 1 F R DL & Simons 55 (2007 )
TR BT R IE A RAFH) T AR M8 A,
SR, DL b RIRLIVE o TRt 4,
412U 3% T 1905 1 B AT BB IR A7 7 FR IR B 2544
HeBE, Hetn, A IEAFFESF RS R . Martin 55

(2013) ABAGIRE . Z/R2 . BORHAFER
P EREAR, HEA A ER R PR
TR R, IEAh, S SRR BT TR A
FEM 53 TR A 7o — Sk ry W (K=,
2016 ) . Palanski fll Yammarino (2007 ) B4 4% A] DA
NS /5 DO T S SN E i R QN U A VA<

T7 NG T M S e E A T ok, el
i A BT AT

4

ST 1 LA PR AR ) ST 9T R B HE S
PR 2E5 AT RS AR T FU i 5 — A7 Tl
TEARZE S 71, Simons 25 (2007 ) BFFT & BRI
FFE S S XU IE AT, R T X3
GFIE EEM ZAR T AR R D T X280 1 B Y
P, ARIEATERON, BRI PR B ST 0
2p2] 2R E AL T IE AR, FESUR:
WA ZERY 7T, A R sg i B 403 ( Parry & Proctor-
Thomson, 2002 ) . ESZ#I45S: ( Leroy et al., 2012)
HIEBEWEABIMACR, A EE RIS )
AR A4 T AN OE B A A R (Parry & Proctor-
Thomson, 2002 ) . BLAb, 455 (4 i it %) 1E B
PEA TOMAE B T TR it 6 45 A O 3 B Y 3l
( Vogelgesang, Leory, & Avolio, 2013 ) ., {HFR I
{HARFET] (Hinkin & Schriesheim, 2015 ) , & T
FE it A5 (Hinkin & Schriesheim, 2015 )

EE MR I, oS, ARSI B
VER, P MBS R E . T 4
LU RSEREEANIESLYECR (Simons, 2002)
HLF 4 (Palanski &Yammarino, 2009 ) #5235
W45 F B, R, SRR X405 1E A T
L SRRSO & RV (Simons, 2002 ) | 40
ST 5B REHE B ORI A -, ST
S EWL R BB RIS . KR4S A TR B, 1T
i AR IR ) 40T T S AR A R R AR 22 X D3 T
(407 1E B — 3 TE AR P52 ( Fields, 2007 )
TS HEE M B FIAZN (Simons, 2002 ) Fl = /KR40
T TAEGUSON 3 1Y 1E B A B A 20 ( Fields,
2007) o feJE, N NFRRT S S 0 IE Bk,
mHOG (2015) $8H A IR . THE0. ANAD
FEMEAE R B SRR 5 OURIE EA KRR, HT]
2 PHE BT BA S48 1 A E R .

KT IE B R R S A Z,
AWM TR, o] s XA
AN FUHE X 0 1E B REN . A A HE
SIEHEA F0ME, EHE ROk F T 6
AR T B ARNEZ (X =, 2016)
Simon (2002 ) & £& 1 0 F & S ANF T, SFH
HRENEER ., 2R BURAS AR T BE 2R M40
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FIEEMEZE, AW AT LA A EEIRSRA
PRITO R IE EL A ET AR &, Ak, S T LR
WU B SR EE S T JE X HOE EME R ER S, ARAF
FE AT DRI #2358 40 RIS ] 90 R F el b Bl
WS T R AIE S E B, Fel, Hinkin 1
Schriesheim (2015 ) HiF 57 A B0 5 S il i S% 5 A T
PIZmn i S IE B, 4T s R S ek, J
THEEMEN, TEdAEA RS 42
BT IANAT, X ET R R IR R 25k R TR IA i
T EIEE R AR S AR i R, 8T
N YRR AR AT RE ARG S AN HAT IE B . ML L
WLERT LA Y, U A SR B Fh R g 5 T Bk 4
PHOWIEEMIES, AR5 ] USSR T i
Wit o FBATF, BT IE TR AR &

5

QT IE LA SE AR A 5 32 A4 2 1 4]
BAZ TR I, fEMR)Z T, SR IE B R EEX R T
AT SEMEGR= AR, B, SRIEL
X 01 TR HZ N AT M ( Zhang, Bai, Caza, & Wang,
2014) | B THEFATN (Y, 2016) . B TH
Bh 47 & (Kannan-Narasimhan & Lawrence, 2012 ) .
iEBEH Q1T (Palanski & Vogelgesang, 2011 ) A
PR R E T . vk, 40050 ) 63 T 1% s i
M) ( Prottas, 2013; Moorman et al., 2013 ) . [G45HEE

(Jiang, Law, & Sun, 2014 ) . H137HE/F (Erkutlu &
Chafra, 2016 ) A7 TH % A F20 AE 1T, % 53 T A9 TAE
W = (Prottas, 2013 ) . T./E# A ( Prottas, 2013;
Moorman et al., 2013 ) . ZH 21K 35 (Fritz, O’ Neil,
Popp, Williams, & Arnett, 2013 ) | HI5& A 40 5 45 5L
£ (Moorman et al., 2013 ) A L Hk 0% 52 m 4E .
I E, USAT N IE B0 38 BE A Y 474 (Palanski
& Yammarino, 2011; Simons, Leroy, Collewaert, &
Masschelein, 2015 ), i T4 A1 B4 T 42 Palanski,
Cullen, Gentry, & Nichols, 2015 ) 3 R 520 . £
BAJZ AT, 1 B30T 1 LX) AT AR 53 ) 1B 7 25 11 ( White
& Lean, 2008 ) . AT BAAE AE #1141 EA Q15T ( Palanski,
Kahai, & Yammarino, 2011; Hoch, 2013 ) 4 FRH% f 52
MVER . BeAbh, A ST DAL 6] T 40
FIE HRYSEROR , — B T ki, ot
S8 IR AE L 427 TH AT 1E 6 B 7 S e
A WA AER] (Leroyet al., 2012) , X H %
4 BT HNGEST (Halbesleben et al., 2013 ) il

0 TAS1R R ( Guchait, Neal, & Simons, 2016 ) A FH
WsZma e . RN T BAT A E s &, ot
5% NIRRT IE BRTGRL. {5 T B A 52
Palanski 1 Yammarino (2011 ) I NEITHIEEHS
TIETAESL . S FEMEE. SUX R
T B B A AR el A H

FE A HLE] ST J7 1T, Zhang 55 (2014 ) &
TR SIS, HBHSFARPEES S IE LM T
JBHAN RAT HRIEREPAEM, T EER
T IR IE AT N 5T 8 O v i R i AR A
WG, BB BRAE ST A e A ST o B H R,
MG LA RAT . R TEFIEEX T Ed
B AT AR L AR OIS, IRZHRT T
M F - /EF ( Kannan-Narasimhan & Lawrence, 2012;
Palanski & Yammarino, 2011; Simons et al., 2015 ) .
Ft 40, Kannan-Narasimhan #1 Lawrence (2012) #f
SRR T JExt & 2 E NGRS ZE AT
GUFIE HAT B A LUK R EDAER. B
TR R APLRI S, A FFH VI R BT R
B (leader courage ) 73 Bl 740 47 0 1F ELFIAH T2 45
B, SUFAT N IE AR BEEOE R O Rl s e
YEH (Palanski et al., 2015) . 7ERIBNJZ 1, FLEE40
EAE A BB 53 1 BN AT AR G &R Rk Hh VR

(Hoch, 2013)

TEWTT AR BB 7T, 56— 2SR T30y
WA, Zhang 55 (2014 ) FEF i EA L SCHALA,
INHBEZFAL GBS TR AUS R4 XT IR, T
B LG EE, TSIE B PR LA RIT N
WA AR o A 55 AR SO LR A A
K, RIANESCAE T 0T 1E B 5 TR B B /E
FHARTE, FESSE, 4 50 TR 2 A0 803 1E B B
AT AT L 2 SRR B3 T A 1 RO AR FH R 5 5
R E (HEE) , Y50 TR /40 S 1E B AL
B, ALY L SRRt B TR A TIU A FH R

( Cheng, Jiang, Cheng, Riley, & Jen, 2015) ., % —
FRSEETMAZE WA, Erkutlu il Chafra (2016)
MR LI, N IE NG A AN 3 = 1
VR BSE A0 AT o B AR HE R Z R T A
KA H=REFETHTEAMNEE,
P ARG AT R IE B — MRS, MRBRF
IOFACERS R, SR T R IEE S BT T AR5k
Z AR TS ( Andrew, Kacmar, & Kacmar,
2015) .
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MEFE:
P, #£4%%>]) (Simons et al.,
2007) N ANFERE CrnHOE, 2015)

AFHE:

RIEACTALANG: L 2] 1F 1 A 45

T BT RS (Parry &

Proctor-Thomson, 2002 )

FLRAS (Leroy etal., 2012)

AFFIE VI (Vogelgesang et al.,

2013)

TEARILT AR IETT L B2k R
(Hinkin & Schriesheim, 2015)

Bl 4 iEH

ASHFME (Simons, 2002; Fields,
2007)

ARFR:

A ZVASE (Simons, 2002)

41 400 B 50 ( Palanski &
Yammarino, 2009 )

6

6.1 HIEMALUFE T 9T IE RS S R

T b A S RSO R R, R A
UG BE T ST 1E A AR N TR 2 IR 1 AT
%o EE, A RN BRSSO EU
( Fu, Wu, Yang, & Ye, 2007 ) , XFREEKE X510
FE ST s A FE R AF (Johnson, Selenta, & Lord,
2006) . Martin 45 (2013 ) MRFFEHR AP IE 2
HE B TR A AU IE EAE, T
IEEH AT ERES A IE XS R0 FJE . BEIR LA
SrBEWIIAE BN TR T SELe . B,
FATA R HEALUEEE T A9 S IE B & A
INIEX—HENE . HIR, XA FE I 5T 1%
P EALIEE T ORI AR . T
FSREN G NZ IR EARB RN, DO
I APRX R (Fuetal, 2007) , IFFLAI40 S 278
B AL SR 25 Y RTHE T REAE SR KAk 2w (A F
THFIZE (Martin et al,, 2013 ) o X540 F X442
WIZFEE 55 I i AL S S AT, Y
PR BRI 80 T AR AP ZH 2R 51 2 Ak 23 il
PR R 2. PRI, IE BRSNS BE DA AR 4R
mi A, B2 NI . XAl A S BT AT B
SERES AL R AU 5 N 4 I LAY B E A
Ja, R EL T 2T R AR, Rk
HAR AL FEO TATWEFIFE A B R 4t
SN TCEA R AR (Lai, 2010) o 53 TATIATRE

AT 5 304K (Cheng et al., 2015); F2/57 27 (Andrew et al., 2015)

R — T .

AMERTE:

A RAT N (Zhang et al., 2014)
WHEATA AL, 2016)

# B 47 4 ( Kannan-Narasimhan &
Lawrence, 2012)

W8 B & B B AT 4 ( Palanski &
Vogel 2011)

i3 (Zhang et al.,
2014)

{51 (Kannan-Narasimhan
& Lawrence, 2012)

A5 HLHL (Palanski et al.,
2015)

JL5E4E (Hoch, 2013)
AN S 7o N [T
¥ 22 4% (Leroy etal., 2012)

B . AR L . TAERA
(Prottas, 2013)

1424 FE3 (Jiang et al., 2014))

BU7HE)F (Erkutlu & Chafra, 2016)

HLUKIE (Fritz et al., 2013)

KA (Moorman et al., 2013)

BB M St &L Palanski &

Yammarino, 2011)

BG4k A B & % (Palanski,

2015)

dessssssssssssssssssssEsEsEEnEnEEn

.................................. rmmmmmmmmmmmmmmj

JEiINZaH

[A BNk i #4525 8] (White & Lean,
2008)

[# AT (Palanski et al., 2011))
[HBNEIHT (Hoch, 2013)

IR ESE (Zhang etal., 2014) 5 B3 TESIEI4 S 1 1 245 A
FLCELEEES (Erkutlu & Chafia, 2016)

BRI B A0 T — o BEESF RN A B2, Martin 45
(2013) ARG $E i ESCRT 5t R U IE A
AL SN AN B . 2R G DL Barr, AR
RAFFET AN IEAN T XA TS e AT IR A< T
KU SR B K, JT P E 4 U8 N4 e
B A Y
6.2 GUFIEEMER . SRR A

FATA N 805 1E B R0 R 2RI 0 S B 1 (]
T RER T, BETA AR 8T 1E B
SMAAEF] . Simons (2002 ) TA 4R S BN A4 FRAR
KFERE E MBS T IEE, B, AREEmT
AT, FATTA KT LIYTE Simons (2002 ) Ao JE IS EE
WORIEEMEmER, AW, H—, SAR
W I N RERSARE A [F] (1 Z MR PRBE IS AR 3% 1 O 1Y
1178, TEARFIEE FirE e S sZime (X
A RBERG VPR, 2010; mHOG, 2015) 5 RATR
WEENASERAC, EARER RS2 ELH
RS, i, mAREEETRES S1TA
—5, BABMRMSSFIEEAF., 6, o
NS BUS T SE B LA AT 55, JF H™ 45 1%
SPEAEEI ;ST O S TR TS 4. 2
G, ARATTRERINE (B HYE, 2015) o L,
A RFNTT O RS0 S A W] BEYA TS ST E B 5
o Eh LA LA = SR N FE A A R T Bl m ok
REIHCWBER, mEAEFERA, REbACR
FIzSEBARNH 2 (5 Y%, 2015; Judge, Piccolo, &
Kosalka, 2009 ) . #AXF ARSI A2 5 IR
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ANESFIEAERUN , [RIL, o SRR 3 S A
A BAIK R R IE L
6.3 AFIE ELAARLE: H AR+ SRR E
SR BRSSO IR R PG D7 3808 3 &, AR
2 v ] i M 450 G A VG 5 A S i (Tsui,
Wang, Xin, Zhang, & Fu, 2004 ) , {H 2 FH WF5545
Hh ] ) 4% e T 2 AR FE AR KRR BE ATy 3% i 25 40 5
#9417~ (Fu, Tsui, Liu, & Li, 2010; Jing & van de Ven,
2014 ) o s Z AL Gt AR R 8 40 3 BB 18 3R AR AE 1R
I, B 2SS RS AR, T AR
AL7 A B I A 2 R R T AR s R
(Ma & Tsui, 2015) 38 Z AR SR A A 90T &
JERENS E X A ORI, A IEF L RERE
)& (Ma & Tsui, 2015) . X Ff AR 23 9m I 905
HIEATHPRES A IE XTSI, RArIE B
[, RV R E TR S TR
NTEBERIEE, R ERRGE, AL R
W45 (Ma & Tsui, 2015) o PRI, HE 5L TXF
GUFAT N IE ELPE R ER T RE SN 20 UhE , i,
2011) , SWFATHAIE BB RE S el 2P BIL
TRRLN FAEVE I, SEm 5 AU IE ELAUEL
B2, RITAPERZR - “XR” FHMEE,
BB T I EE T RE S 2 BT S TR Ok
R”FRMRE, YT TR REART,
SATRESA T B B U T AR, R
W &8 B AR S HE B m S IE L, RSN
JE AT RES M B BARA T IE B, UL, #E “RR”
SRR I A Al S0 IE BT RE S
AT

i HYE . (2015). BUPIE B ARG S 450 . —WOBEEIT . O PEFEI
23, 2042-2053.

UM, Fomii . 2011). FHH HAE “LMEMRN" My ——4ha2k ) ik
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Leader Integrity: Conception, Measurement, and Prospect

Wang Ting, Yang Fu

(School of Business Administration, Southwestern University of Finance and Economics, Chengdu, 611130)

Abstract In recent years, the corporate scandals and management malfeasances in organizations like Enron, Adelphia Communications, WorldCom,
and Tyco International, occurred frequently and have sparked a growing interest about leader integrity. As a frontier topic in the field of leader research,
leader integrity has garnered extensive attention from organizational scholars and practitioners. Leader integrity has long been mentioned as a key part
of effective leadership. However, studies on leader integrity’s conception, dimension, measurement, mediation and moderation remain incomplete. By
systematically clarifying the conception of leader integrity, its dimension, measurement, antecedents and consequences, this study summarizes and
evaluates relative research at home and abroad.

There are two recent definitions of leader integrity within the organizational literature. First, leader integrity is defined as a general description
of moral and ethical behavior, which includes perceived leader integrity and some aspects of ethical leader behavior. Second, leader integrity refers to
perception of the consistency between a leader’s words and deeds. However, leader integrity is often associated with or mentioned in conjunction with
individual traits such as honesty, fairness, sincerity and trustworthiness. In some cases, integrity has simply been viewed as synonymous with honesty.
The basic definition of leader integrity should emphasize moral behavior and consistency between a person’s espoused values and behavior. Future
research should further explore the definition of leader integrity and provide a theoretical foundation for leader integrity at home and abroad.

In the field of leadership, two instruments have been developed to measure integrity. The first measure of leader integrity is developed by Craig
and Gustafson (1998). The second instrument is Simons, Friedman, Liu and McLean’s (2007) Leadership Behavior Integrity Scale. Both instruments
rely upon subordinates’ perceptions of leader behavior. There may be other ways to measure integrity which complement the current approaches. For
example, a neutral third-party observer may be able to provide a measure of integrity by careful observation. Self-rating of integrity may also mitigate
potential bias from social desirability.

A plethora of empirical research has looked at identifying factors that influence leader integrity, such as individual differences, leadership styles,
and leadership intervention. Some qualitative studies suggest that organizational characteristics, organizational climate, individual traits are correlated
with leadership integrity. Empirical research has confirmed the impact of leadership integrity on followers’ attitudes, behaviors, and performance. In
the team level, some studies have found that team leader integrity is positively related to team members’ moral intention, trust, and innovation.

Although scholars have investigated the effects of leader integrity on followers’ outcomes, considerably less is known about the mediating and
moderating mechanisms. In the terms of mediation, previous studies indicate that leader behavioral integrity is not directly related to follower job
performance, but is related indirectly via trust in the leader and follower satisfaction with the leader. According to contingency theory of leadership,
leadership effectiveness is largely influenced by subordinates’ individual differences. The individual differences may play a key role on the relationship
between leader integrity and followers’ outcomes.

There are several limitations in the previous studies, which, in turn point to promising directions for future research. First, future research should
explore the definition of leader integrity and develop its measurement in the Chinese organizational context. Second, based on the perspective of
individual characteristics, future research should focus on examining the antecedents of leader integrity, such as self-control, conscientiousness, and
Machiavellism. Third, from the perspective of culture values, future research should investigate the effectiveness of leader integrity in the Chinese
organizational context.

Key words moral, leader integrity, context, individual differences, Chinese indigenous culture



