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Old Wine in New Bottles or Innovation:
Is Inclusive Leadership an Independent Leadership Type?

Zhang Ruiying', Zhang Yongjun’, Li Yongxin'
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Abstract With the increasing diversity of employees in the workplace, inclusive leadership as a new leadership has been put forward and attracted
many researchers’ interest. Inclusive leadership focuses on leader inclusiveness to indicate leader behaviors that invite and appreciate inputs from
others, thus helps shape their team members’ beliefs that their voices are genuinely valued. As a particular model of relational leadership, inclusive
leadership exhibits high openness, accessibility and availability in their interaction with followers, and has been regarded as an effective leadership.

Leadership is the most popular research topic in organizational behavior that has almost 100 years of history. During this long period, there
are so many leadership styles such as transformational leadership, transactional leadership, ethical leadership, and paternalistic leadership. Some
scholars point out that there are overlaps among these leadership styles, and the concept of inclusive leadership may act as the old wine in a new
bottle, since inclusion is the biggest character of inclusive leadership, however taking care for employees, admitting their contribution are also
elements of transformational leadership and some other leadership styles. Therefore, we want to know whether inclusive leadership is different from
transformational leadership or the other leadership styles. In other words, whether inclusive leadership is an independent leadership style. Further, does
inclusive leadership have incremental and dominant effects on outcome variables.

Based on the optimal distinctiveness theory and the relational leadership theory, the main purpose of this paper is to answer these questions
via empirical research. Longitudinal survey method was used to collect data in two companies, and 176 valid samples were obtained at last. We
collected inclusive leadership, transformational leadership, transactional leadership and paternalistic leadership data at first, and collected leader
member exchange (LMX) and job satisfaction data 2 months later. The empirical study results showed that compared with transformational leadership,
transactional leadership and paternalistic leadership, inclusive leadership had an independent construct, and it had incremental and dominant effects on
LMX and job satisfaction. Some statistical methods, such as confirmatory factor analysis, correlational analysis, hierarchical regression and dominant
analysis were used. Taking together, these results indicate that inclusive leadership is an independent leadership, and its prediction effectiveness on
outcome variables are more than transformational leadership, transactional leadership and paternalistic leadership.

It is very important to confirm inclusive leadership as an independent leadership style. As mentioned before, some scholars argue that there are
overlaps among these leadership styles, and their difference needs to be tested. Our results show that inclusive leadership has an independent construct,
and it has incremental and dominant effects in prediction. This means that optimal distinctiveness theory and relational leadership theory, as the
theoretical basis of inclusive leadership, have powerful explanation ability, and inclusive leadership is an effective leadership style to match the current
complex management situations. This work not only responds to some research calling, but also can build a foundation for the theoretic and empirical
research of inclusive leadership in the future. Due to the importance of inclusive leadership, organizations should cultivate and develop inclusive
leadership by selecting leaders with strong idea of equality and equity, thus foster inclusive culture or climate, and train leaders how to exhibit high
openness, accessibility and availability in their interaction with their followers. Limitations and future directions are also discussed.

Key words inclusive leadership, inclusion, LMX, job satisfaction



