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The Effects of Career Resilience on Work Performance
and Career Satisfaction

Li Xial, Zhang Ling2 , Xie ] inyu3
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Abstract Career resilience is a person’ s ability to adapt to changing workplaces, even when the changes are discouraging or
disruptive. Since career resilience is a required characteristic for employees to achieve success in their current and future workplaces,
more understanding about the concept of career resilience and how it affects one’s career decision and job behaviors will shed significant
light on designing or improving man power training program and career counseling. The primary purpose of this study was, therefore,
to explore the effects of career resilience. According to London’s theory (London, 1983), one with a high level of career resilience
will demonstrate initiative, purposive action and high performance; however, the counterpart will demonstrate withdrawal, anxiety
and confusion (e. g., absenteeism, task avoidance, physical or psychological symptoms of stress, low performance). Thus, we
predicted that employees with a higher level of career resilience would achieve higher level of performance than employees with a lower
level of career resilience. At the same time, Waterman and Collard pointed out that career-resilient individuals had better career self-
management ability and employability (Waterman, Waterman, & Collard, 1994; Collard, Epperheimer, & Saign, 1996). Thus,
we conjectured that employees with a higher level of career resilience would gain a higher degree of career satisfaction than employees
with a lower level of career resilience. The sample consisted of 324 managers from 59 electronic related corporations under one
information group. The manager’s career resilience level was measured with a Career resilience Questionnaire of six factors developed
by a Chinese scholar. The demographics variables and the level of their career satisfaction and performance were measured with
questionnaires, too. The Harman signal factor testing and multitrait-multimethod testing showed that common method variance was
not significant here. When examining the effects of career resilience on performance, the variables of demographics and career
satisfaction were controlled, and when examining the effects of career resilience on career satisfaction, the variables of demographics
and performance were controlled. Correlation analysis indicated that the three variables of career resilience, career satisfaction and
performance positively correlated with one another. The multiple regression model and the hierarchical regression model were used for
testing hypothesis. The Results showed that career resilience yielded statistically significant effects on performance and career
satisfaction. Career resilience alone explained 15.2 percent of the variance in performance the variables of demographics and career
satisfaction controlled, and explained 5. 9 percent of the variance in career satisfaction with the variables of demographics and
performance controlled. Although popular and frequent in its appearance in recent business writings, the academic writings of career
resilience are far more limited. This study contributes not only to the academic literature on career resilience but also to our
understanding of the effects of career resilience. In addition, this empirical research provides evidence for the existing career resilience
theories and suggests that both organizations and individuals should pay attention to the importance of career resilience. The limitations
of this research and suggestions for future research were also discussed.

Key words  career resilience, self-reported performance, career satisfaction





